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A Strategic Method for More Accurate
Talent Management Decisions

THE SITUATION

Most organizations have identified Talent
Management as a strategic priority. However,
the methods they use to evaluate employees
are typically flawed.

Making effective decisions about talent man-
agement is nearly impossible when relying on
methods that are subjective, inconsistent, not
tailored to specific job skills, or because the
results are not meaningful enough to support
objective and accurate decision making.

However, an assessment that creates truly
predictive data is a priceless decision-making
tool. That difference is exactly what makes
HR Chally’s assessment and Talent Audit a
key differentiator for every organization. This
unique, web-based assessment system for
talent selection, alignment, and development
is truly the “next generation” of applying total
quality management (TQM) to talent man-
agement.
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ABout CHALLY

Only the Chally Assessment and Talent Audit
can provide a predictive analysis of an indi-
vidual or group of employees’ skill capacity
across multiple roles.

Assessment results are used for employee
skill gap identification, team building, career
development, succession planning, talent de-
ployment, training priorities, and many other
critical applications that can have a direct and
immediate impact on improving employee,
team, and organizational effectiveness.

Chally’s ability to create predictive, rather
than simply descriptive, results has been
honed for more than thirty years.

Chally’s single online assessment is unique.
It captures 866 data points that each rep-
resent a potential marker associated with
habits, traits, competencies, skills, aptitudes,
and attitudes that influence an individual’s
success on the job. The Chally assessment




The Talent Audit

can evaluate an individual on 156 unique work performance
skills that have been validated in more than 200 studies of
actual on-the-job performance. All of Chally’s capabilities have
been researched on a database of over 200,000 salespeople,
professionals, and managers.

THE SoLUTION

Just as DNA is specific to a given individual, a
Talent Audit can pinpoint the “job skill DNA” of
a given employee. It provides access to skill
comparisons and overall success potentials with
a predictive accuracy similar to the way a DNA
strand identifies genetic makeup of each indi-
vidual.

In this manner, organizations are able to inven-
tory a complete list of strengths and weakness-
es for all key employees across every important
position, with every team, or across the whole
organization.

It is instructive to differentiate between this approach and the
typical employee assessment that may generate impressive
numbers but not meaningful data. The Talent Audit is very dif-
ferent from “old school” employee assessments because it is:

e Designed to reveal predictive results used for effective
decision making—rather than to create merely
comprehensive or descriptive data (which often have

From a limited value)

. e Standardized, with the same exact measures across
single all positions—rather than using different measures for
some jobs, which create skewed results

assessment,
e Completely objective—rather than colored by personal
a career’s or political agenda
worth of e Flexible, enabling key data to be compared and cross-
referenced in endless varieties—rather than limiting
results access to a single individual, job function, or group at a
time

| e Easy to interpret—free of complex mechanisms that
waste valuable time without adding clarity or analytical
value

Even implementation aspects are very different from typical
employee assessments. The online Talent Audit assessment is
easy to administer, requiring about an hour of an employee’s
time. It is also currently available in 12 languages to meet the
needs of global organizations.
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The Talent Audit

TALENT ALIGNMENT &
DEeVELOPMENT APPLICATIONS

The Talent Audit results are typically used for a broad range —
of job functions and levels to guide decision making. Some
common applications include:

Sales Leader Decision Making

- The Talent
o Identify incumbent salespeople most adept at
developing new business (“hunters”) versus those best Audit can
suited to managing existing customer relationships
(“farmers”) or handling Strategic Accounts, or be used for
developing into a sales subject matter expert or any
of 10 other key sales roles that World Class Sales sales, HR,

Benchmarking Research has identified

e Determine which salespeople have the predictive skill and executive

strengths required to succeed in a sales management s
Tole decision
o Identify salesperson skill gaps that can be remedied making

with training, coaching, or other strategies

e Discover which salespeople have the skills to transition
to new roles (solutions sales versus transaction sales)

o Identify where sales talent might most effectively be
deployed to support key account goals

e Determine which salespeople can play a new role to
meet the demands of an evolving customer

e Ascertain the most critical training and development
needs by employee, team, and position

While the Talent Audit is frequently used in management de-
velopment and succession planning, it is especially suited for
sales organizations, because the ability to predict—and therefore
apply and augment salesperson job performance—is essential
to improving sales force effectiveness.

The underlying empirical database derives from Chally’s
World Class Sales Excellence Research which includes best
practices of the sales forces identified as being world class.
The research is based on ratings from 80,000 customer inter-
views, rating 210,000 salespeople across 7,300 sales organi-
zations.
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The Talent Audit

Human Resource Decision Making

e Access and evaluate all incumbents in any group,
to understand what areas are most appropriate
for training across the entire group or the entire
organization

e Create a corporate-wide profile of strengths and
weaknesses to prioritize effective development
initiatives, succession planning, and high-potential
identification

Executive Decision Making

A Talent
. e Apply accurate, predictive, “job skill DNA” insights
Audit helps to the consideration of strategic initiatives that have
top- and bottom-line impact, such as increasing
create a more market share, penetrating new markets, increasing
] productivity, launching new products, reorganizations,
productive and mergers
talent pool e Strategically align human capital strengths to achieve

organizational needs and objectives

e Increase the ability to make more objective decisions,
with the confidence of knowing those decisions are
based on predictive criteria

An Ongoing Decision-Making Tool

The Talent Audit assessment system and tools are most effec-
tive for strategic decision making when used on a continuing
basis. Because data is predictive, its value for both employee
development and career selection is unparalleled.

After completing a Talent Audit, each organization has on-
demand access to its own employee assessment database.
Once the database contents—the “job skill DNA”"—is on file for
all individuals, no further assessments of employees or can-
didates are necessary. From a single assessment, a career’s
worth of information! And by continuing to assess new em-
ployees, the database remains current and can be regularly
updated by Chally.
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The Talent Audit

No Other Measure Predicts as Well as Chally

Statistical analysis of the Chally assessment confirms that it
provides predictive results invaluable for effective decision
making. Chally’s predictive accuracy has been supported by
comparison with the most comprehensive reports by indepen-
dent researchers. A leading university confirmed that the Chally
tools were substantially more effective and less discriminatory
than all other selection techniques.

Results so
stable that

Chally measures exceed the correlations for all of the other
commonly used tests. Chally’s EEOC compliant predictive as- up to 5 years
sessment methods improve selection accuracy by 25% to 30%
over conventional methods. later scores

The Chally Assessment is so stable over time that a study of only changed
1,000 individuals who retook the Chally up to five years later
resulted in scores that changed by only plus or minus 3 points +/-3 points
on average. This shows why the assessment needs to be taken

only once. on average

No measure predicts as well, has less adverse impact, or is as
practical as the Chally Assessment.

More than 2,500 organizations, from small to large to global,
have made the Chally assessment system a part of the way
they make strategic talent management decisions to achieve
up to 30% improvements in employee productivity and up to
40% reduction in undesirable employee turnover.
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Talent Management, LLC
7844 Gapstow Bridge
Cincinnati, OH 45231
Tel: 513.729.2080 (W)

513.207.8900 (C)
allan@talentmanagementlic.com
jackie@talentmanagementlic.com






